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1.0 Introduction

1.1 Background

Sandbach Rugby Union Football Club (SRUFC) is based in the eponymous small South Cheshire market town. Formed between the two world wars as an old boys club for ex-Sandbach Schoolboys.

In the early 1980’s some far sighted members took an opportunity to re-locate the club-house from its town centre position and invest the proceeds in what was then an excellent facility with a purpose built clubhouse and three senior pitches. Since that time the senior team has been up and down the league system but has now stabilised at South Lancs/Cheshire Two. Over the last 10 years the mini/junior section at the club has grown steadily and is now a regular producer of senior players.

Our major concern at present is that our 20 year old infrastructure is not able to support our modest objectives over the next five years. Our objectives are:

1 To be the highest placed strictly amateur Rugby Union Club in Cheshire.

2 To re-establish and consolidate a regular Women’s Rugby Union Team based at Sandbach.

3 Maintain the current excellent mini/junior section and continue to produce to quality colts players

4 To maintain regular weekly fixtures for 4 men’s senior teams and run a 5th team for at least half of each season. (This may just be a measure of success of objective 3??) 

5 To support Cheshire, North and England Rugby at every opportunity, in every age group in both men and women’s rugby.

1.2 The process we have used to develop the project

In preparing this plan we, as a committee of 20 members, have looked in depth at the current situation at the club, our facilities, our members, our partners, competitors and governing bodies and decided that we should take a strategic view of the club and prepare a coordinated plan for the development of Rugby Union in and around Sandbach. We feel that we should now be planning and implementing an infrastructure that will take the sport we love into the future and in so doing bring the benefits and pleasure from the sport to new players of both sexes. We have called this plan our Strategic Plan.

Having established our objectives we have identified some aspects of supporting infrastructure that is outside of our current funding capabilities and thus decided that we should consider applying for external assistance from grant funding.

A small sub-committee was established to prepare the plan and evaluate possible implementation options

1.3 Our Plan in Context: The Cheshire RFU Plan

Our governing body, The Cheshire RFU, distributed its strategic plan in April 2002. The Sandbach Strategic Plan dovetails into the overarching plan for Cheshire. The Cheshire Plan if required is available from Cheshire RFU or copies are held by the Honorary Secretary of the Club (Andy Maddock). The following points are copied verbatim from the Cheshire Plan. 

Executive Summary: Cheshire RFU Strategic Plan

There is a need for all members to become Incorporated i.e. Registered under the Industrial and Provident Societies Act 1965

Sponsorship is a problem. A Strategic Marketing Officer should be able to justify his salary and expenses.

There is a decline in the number of Clubs, teams and players. There is an older age profile of players especially in junior clubs. There is a significant number of adult players who only play occasionally.

There is a decline in the number of youth players in the higher age groups: 20 clubs field an under 8 age group, only 8 clubs field an under 18 age group.

Facilities are not good enough; to attract players from competing sports, for commercial and fundraising purposes, to satisfy the modern and higher expectations of family members.

There is inadequate provision for fitness training

The number of qualified coaches is increasing but there is a need for more.

There is a shortage of qualified referees

There is a need for a stable structured season

Recreational rugby needs encouragement

There is a need for improved communication with clubs, players and RFU

Sandbach has identified many of the issues above and at least in youth policy is bucking the trend. In other areas the above list only goes to support our objectives.

1.4 Roles and responsibilities of the planning group

The planning group comprises:

	Name
	Role
	Responsibilities

	Jack McEvoy
	Club Chairman
	Strategic Direction and Senior Club Liaison

	Stuart Battersby
	Project Champion
	Co-ordinating Input, Document Preparation, Committee Reporting

	John Hayward
	Engineering Manager
	Works design, Project Costing, Contractor Management, Junior Club liason

	TBA
	Partner Liason
	Liason with schools, local government, RFU Representatives

	Andy Maddock
	Club Secretary
	Legal, Contracts


1.5 Timetable for decision making

The following target plan for phase 1 of this plan is as follows

a) Produce and get Committee approval of strategic plan before AGM

b) Before end June complete membership consultation process with respect to plan and objectives

c) Before End July submit plan as necessary part of major lottery funding bid.

d) Monitor and review bid process with a target of approval and commencement of work by summer 2003.

2.0 Who we are and what we do (where are we now?)

2.1 What we do

We provide the focus for Rugby Union within Sandbach, Cheshire. In summary we support:

· Three competitive men’s senior teams

· Two social men’s teams (including a Veterans team)

· A full range of mini rugby teams in six age groups from under-7 to under-12

· A full range of junior rugby teams in four age groups from under-13 to under-16

· A rugby academy comprising both junior (under 17) and senior (under 19)

· At least two qualified coaches at every age group

2.2 Rules and Membership

We are a voluntary organisation affiliated to the Rugby Football Union. Our Rules define our objectives as being “to encourage its members in the game and to further the game in all its aspects”.
We currently have 364 senior members and 178 mini/junior members

Our rules allow us to pay staff and currently pay a small remuneration to 1st XV Coach, Club Physio plus regular wages to bar and cleaning staff. We have decided not to pay players in line with our primary objective to be the highest placed amateur club in Cheshire.

We have recently amended our Rules to include a Dissolution Clause to ensure that should the club discontinue the activities, its assets shall be distributed to organisations with similar objectives.

2.3 Clubhouse and Grounds

In 1974 we sold our previous clubhouse and grounds near the centre of Sandbach and moved to what was then a first class clubhouse on the outskirts of Sandbach. In 1994 we acquired two porta-cabins to provide improved kitchen and dining facilities. We have 3 full-size senior pitches and one very small mini pitch used for Under 7s and Under 8s.

Despite our own investment in the fabric of the clubhouse, (carpets, furniture and windows) we have now reached a stage where the level of refurbishment required is way beyond the scope of our own fundraising efforts. As an example we have a 28 year-old bath and shower facility, driven by ancient boilers that drastically needs updating from both a safety, efficiency and public health aspect. Similarly the porta-cabins are now beginning to creak (literally) and the kitchen needs major refurbishment. 

2.4 Finances

Full copies of audited accounts are available on request, but details for the past three years are summarised below:

	Period
	Income
	Expenditure

	Season 1999-2000
	
	

	Season 2000-2001
	
	

	Season 2001-2002
	
	


Main contributors to revenue are Membership Fees, Donations and Sponsorship, and Bar Receipts. Main expenditure items are rates, kit and equipment, pitch maintenance, bar stocks and building maintenance

2.5 Current situation

Rugby at Sandbach club is currently thriving. As can be seen in section 2.1 we have a massive commitment to rugby and youth rugby especially. The senior teams after a period of decline are now improving their performance (due in no small part to the influx of youth). Over the past two years we have focussed hard on bringing junior players through to the senior sides and have nominated the 2nd XV as the Academy side. This process is working very well and we now have many youngsters moving into senior rugby. We consider this a major achievement, especially as it addresses a key issue identified in the Blackman report. This achievement is a significant improvement of the county and national situation and is a testament to the skill and commitment of the mini/junior coaches and administrators at Sandbach as well as a brave selection committee prepared to trust and invest in youth.

The Mini-Junior section continues to thrive on the pitches, with many sides winning or reaching final stages of county championship competitions. The Mini-Junior section is managed by a highly motivated team of volunteer administrators and qualified coaches.

Sandbach RUFC is not only a rugby club, we are also keen to support other local organisations and initiatives, especially those that promote local community programmes. In the recent past we have supported the following:

· Club House available for hire by local groups and offered free for charitable events (Romania Appeal and Probus are recent events) 

· Financial support for Sandbach High School in its bid to become a sports college

· A summer home for Crewe Wolves Rugby League Club

· Annual Family Fun Day and Donkey Derby (Largest Annual Community Fun-day)

· Pitches used by, Cheshire Police, Cheshire RFU, Manchester Metropolitan University)

· Scheduled assembly point and centrepiece for Sandbach Jubilee Day celebrations 

· Exposure on high profile and busy club website and email service offered free to local organisations

The major issue facing the club at present is that club facilities are not able to cope or match up to the high standards achieved on the field of play. We have a very real concern over a number of specific aspects of the club facilities:

· “Wet-side” bath and shower facilities. Powered by an ancient boiler the water heating system is expensive to run and is frequently out of action. The baths themselves present a very real danger to the youth section since their depth and position present a very real risk of drowning. In addition baths fail to meet current guidelines for health in terms of risk of infection. Currently we have just 8 shower-heads to cope with 90 players on Saturdays and as many as 200 on Sundays.

· Car Park  This is an un-surfaced and unmarked area and parking is usually totally disorganised. We have real concerns that in such a chaotic environment the prospect of an accident involving a child is very likely.

· Kitchen and Dining Area: This is still situated in two very old portacabins. It is difficult to maintain standards of cleanliness and present a warm, pleasant environment to eat and relax after the games.

· Floodlighting: As mentioned earlier Sandbach pitches are used by Cheshire and occasionally North of England for training and meetings. The existing floodlights on the training pitch are rusty, and we feel, may well collapse in a strong wind. They are at least 12 years old and must be replaced.

· Pitch re-furbishment and drainage: Only two of our three pitches are drained and the 3rd Team pitch (also the floodlit training pitch) has now reached the state where it requires significant work to remain viable. This means drainage and slitting and re-seeding

2.6 Achievements

Sandbach is an established Rugby Club and has had the benefits of space and facilities to build a platform to develop the sport. We have had our share of silverware over the years, especially in the youth section of the club, but winning prizes is not the only thing that makes us proud. We are proud of a number of achievements:

· Quantity: Each weekend at least 60 adults and 200 children play or practise rugby in a Sandbach shirt. We are the largest sports club in the borough.
· Youth: We are proud of the effects of rugby on a significant group of local youngsters. Sandbach young players demonstrate the tenants of good sportsmanship each weekend. Players are taught to applaud their competitors from the pitch at the end of every game and once the game is over to chat to and act as hosts to their opposite numbers.
· Progression: We are proud to see players of all abilities moving from junior rugby to senior rugby. The way in which the senior club supports and recognises the contribution 
· Friendship: Friends made at Sandbach Rugby Club are friends for a long time. The bringing together of children and adults from different backgrounds, schools and environments in such a positive way is an achievement of which we are proud.
· Recognition: County honours for our juniors makes us proud. Throughout the 15-18 age group we average 3 County Honours per team and have done for some years. Seeing ex-players move on to better teams makes us proud. Over the past few years ex-players have gone on to play for Scotland, Sale, Stewarts Melville and Currie.
3.0 What the project is (where we want to be)

3.1 Sports development goals for this project

· To be the highest placed strictly amateur Rugby Union Club in Cheshire.

· Typically this will mean 1st XV promotion and consolidation at a league level two above our current position of South Lancashire/Cheshire 2

· Amateur means no paying of players other than “no profit” expenses for students to return from university. Money or payments in-kind will never be offered as inducements for players to join or remain at Sandbach

· To re-establish and consolidate a regular Women’s Rugby Union Team based at Sandbach.

· This means regular fixtures throughout the season for a fully equipped and coached squad of players

· This means being recognised both locally and nationally as a centre of excellence for women’s rugby in South Cheshire/North Staffordshire

· Maintain the current excellent mini/junior section and continue to produce to quality colts players

· This means continuing to produce at least 5 county standard players from every colts team during the period

· This means ensuring full age group coverage from Under 7 to Under 19s throughout the period

· This means finding a regular playing place for every player, regardless of ability and age from Under 7 to Adult. (We firmly believe that Sandbach Rugby Club is built upon the strength in depth of all its playing members and the wants and needs of a 5th XV prop are as important as those of the 1st XV Stand-Off)

· To maintain regular weekly fixtures for 4 men’s senior teams and run a 5th team for at least half of each season.

· This means ensuring a significant flow of players from Colts to Senior rugby each season

· This means recognising the importance of 4th and 5th XV social players and ensuring we cater for their needs as well as the competitive sides.
· To support Cheshire, North and England Rugby at every opportunity, in every age group in both men and women’s rugby. (In this we recognise our convenient location in the south of the county and close to motorway junctions)

· This means hosting county tournaments at mini level

· This means hosting Cheshire Training Squads

· This means hosting representative matches

· This means hosting meetings

3.2 Sports development network for this project (our partners)

 Other Clubs, RFU, Local Schools, Local Organisations 

3.3 Location of new facilities

All extensions and additions to existing facilities at Bradwall Road

3.4 Facilities needed (accommodation schedule)

· “Wet-side” bath and shower facilities. Powered by an ancient boiler the water heating system is expensive to run and is frequently out of action. The baths themselves present a very real danger to the youth section since their depth and position present a very real risk of drowning. In addition baths fail to meet current guidelines for health in terms of risk of infection. Currently we have just 8 shower-heads to cope with 90 players on Saturdays and as many as 200 on Sunday.

· Car Park  This is an un-surfaced and unmarked area and parking is usually totally disorganised. We have real concerns that in such a chaotic environment the prospect of an accident involving a child is very likely.

· Kitchen and Dining Area: This is still situated in two very old portacabins. It is difficult to maintain standards of cleanliness and present a warm, pleasant environment to eat and relax after the games. 

· Floodlighting: As mentioned earlier Sandbach pitches are used by Cheshire and occasionally North of England for training and meetings. The existing floodlights on the training pitch are rusty, and we feel, may well collapse in a strong wind. They are at least XX years old and must be replaced.

· Pitch re-furbishment and drainage: Only two of our three pitches are drained and the 3rd Team pitch (also the floodlit training pitch) has now reached the state where it requires significant work to remain viable. This means drainage and slitting and re-seeding

3.5 Catchment area

Sandbach RUFC attracts players from across southern Cheshire and North Staffordshire. Typically, Sandbach, Congleton, Crewe, Holmes Chapel, Middlewich and Alsager 

3.6 User profile

On the last membership count we had the following Membership Profile

Senior Men 18+: 333 members

Senior Females 18+: 31 members

Males U10: 44 members

Females U10: 5 members

Males 10-14: 84 members

Males 15-17: 45 members

4.0 Justifying the need (evidence) (ALL TBA)

4.1 User survey

4.2 Community needs analysis

4.3 Demand

4.4 Conclusions

5.0 What we can afford (how we are going to do it and pay for it)

5.1 Capital costs budget

5.2 Income and Expenditure forecasts

5.3 Fundraising plan
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