Sandbach RUFC – General Committee Members

Terms of Reference
THE PRESIDENT

· Will “preside” at General Committee meetings

· Will act as an ambassador for the Club by hosting visiting Clubs, representing the Club at away games and at external meetings (in the latter case he may depute responsibility)

· May be required to undertake interviews with the media

THE CHAIRMAN

· Represents a leadership focus for the club

· Chairs meetings of the General Committee

· Sets agendas and controls discussion in Club meetings

· Acts as a point of contact between club members and the General Committee

· Makes decisions in consultation with other officers

· Plays an executive role in Club development preparing plans and overseeing their progress

· Ensure that sub-committees meet regularly/as necessary

· Act as a deputy for the president

· Act as a mediator between parties in dispute over Club matters

THE HONORARY TREASUER

· Administers the Club finances under the guidance of the General Committee

· Prepare and set  budgets in agreement with the various sub Committees

· Establish limits of expenditure for the various sub committees and projects

· Monitor the financial development of the various income sources, and advise on any matters there to

· Pays the Club registration fees to the RFU and Cheshire

· Pays the Club insurance fees to RFU, Public liability, Building and Contents

· Prepares income and expenditure forecasts, accounts and overseas the cash flow

· Prepares the Club annual accounts in time for the AGM

· Appoints an auditor to confirm the accounts at the AGM

THE HONORARY SECRETARY

· Calls General Committee meetings and arrange agenda, keep minutes of these meetings and distribute

· Deal with correspondence either answering or passing on to responsible committee members

· Liase with Chairman of various sub committees on developments

· Maintain Club records – Meeting minutes, correspondence, Notices etc

· Check lottery licence for Club draw and raffles, inform Congleton Borough Council of the Club’s promoter

· Ensure that the Compulsory Scheme, accidental death & Permanent Total Disability  and Club’s Public liability, Building and Contents Insurance is renewed each year

· Obtain Club registration via the Club Solicitors, Brown & Corbishley

· Obtain necessary Licence Extensions via Bar Secretary

· Monitor Club Rules in relation to local requirements

· Foster Good relations among local and CBC officials and local residents

· Call AGM and prepare necessary Agenda, Nominations and minutes

· Informs the RFU and Crewe Magistrates any changes in the General Committee members

· Fill in the RFU’s Questionnaire for conditional funding

· Prepare and organise printing of the fixture card

THE CHAIRMAN OF RUGBY

· Ensures that all players in competition matches are correctly registered with the RFU

· Is responsible for the management of the Club competition card. It’s filling in, its signing and its postage to the appropriate secretary

· Ensures that RFU regulations are known, understood and carried out by all concerned

· Acts as a liaison between the players and the players and the General Committee through which each party’s views are expressed.

· Chairs the Club Disciplinary Committee and ensure that matters of discipline are correctly covered. 

· Represent the Club at any County Disciplinary hearings

· Reports any sending off of Club players during a match to the Club Secretary within 24hrs of the event so that County’s Disciplinary Committee Secretary can be informed.

· Manage the budget needed for the senior squads including kit (playing & training)

· Report any injuries so that they can be passed on to the RFU

THE MINI / JUNIOR CHAIRMAN

· Chairs meetings of the Mini / Junior Meetings

· Sets agendas and controls discussion in Mini / Junior meetings

· Acts as a point of contact between Mini / Junior members and the General Committee

· Makes decisions in consultation with other officers of the Mini / Junior Committee

· Plays an executive role in Mini / Junior development preparing plans and overseeing them being carried out

THE HOUSE COMMITTEE CHAIRMAN

· Will be responsible for overseeing the development, decoration and maintenance of the Club House

· Liase with the General Committee and Club users to recommend repair, modifications and improvements to enhance the existing facilities

· Will with the aid of a sub-committee identify and prioritise areas for attention or improvement and either draw up action plans where the use of members skills can achieve results at minimal cost or seek professional quotations for any necessary work

· Present recommendations to, and agree budgets with the Treasurer and The General Committee in order to control a rolling programme of work with the ultimate view of establishing a smooth running upkeep schedule of an acceptable Clubhouse.

THE CLUB COACH

· Is responsible for the fitness and skill training of playing members

· Will organise and attend pre-season training

· Recruit assistant coaches to assist in various aspects of player development

· Set fitness standards and conduct regular fitness tests to ensure that all members of the squad at least maintain those fitness levels

· Will organise and attend in-season training and coaching sessions on a regular basis to be attended by all senior players

· Propose and agree a basic game plan in co-operation with the Club Captain and players towards a general understanding of that plan

· Consider the RFU coaching awards with a view to establishing a pool of qualified coaches within the Club.

· Assist the Mini/junior section of the Club by encouraging Senior Players to become involved in their training sessions.

Pre-match

a) De-brief teams as to team and individual performances

b) Train and coach the teams during the week to a game plan relating to their opposition

c) Take part in team selection

d) Receive reports from the lower teams as to performances of players worthy of consideration for promotion

During the Match

a) Watch and assess the team, and as appropriate if things have gone wrong then hold post mortems or give criticise or If things have gone well give praise after the end of the match

b) Check injured players for subsequent treatment which may be required

c) Discuss, as necessary, with individual players their performances offering advise

THE CLUB CAPTAIN

· Selects the 1st team along with the Club Coach

· Captains the playing side on the pitch

· Liases with the opposing Captain and Referee

· Leads the Pre-match warm-up

· Liases with the whole squad both on and off the pitch

· Ensures that the match fees are collected weekly

· Represents the 1st team at the Rugby Committee Meetings

· Be involved in player recruitment, retention and development

· Ensures that training equipment and facilities are available

· Responsible for playing kit on match days

· Responsible for discipline both on and off the pitch

· Ensures that all players represent Sandbach RUFC to the highest standard in terms of behaviour, appearance and playing standard.

THE SECOND TEAM CAPTAIN

· Selects the 2nd team along with the Club Coach

· Captains the playing side on the pitch

· Liases with the opposing Captain and Referee

· Leads the Pre-match warm-up

· Liases with the whole squad both on and off the pitch

· Ensures that the match fees are collected weekly

· Represents the 2nd team at the Rugby Committee Meetings

· Be involved in player recruitment, retention and development

· Ensures that training equipment and facilities are available

· Responsible for playing kit on match days

· Responsible for discipline both on and off the pitch

· Ensures that all players represent Sandbach RUFC to the highest standard in terms of behaviour, appearance and playing standard.

THE THIRD TEAM CAPTAIN

· Selects the 3rd team along with the Club Coach

· Captains the playing side on the pitch

· Liases with the opposing Captain and Referee

· Leads the Pre-match warm-up

· Liases with the whole squad both on and off the pitch

· Ensures that the match fees are collected weekly

· Represents the 3rd team at the rugby Committee Meetings

· Be involved in player recruitment, retention and development

· Ensures that training equipment and facilities are available

· Responsible for playing kit on match days

· Responsible for discipline both on and off the pitch

· Ensures that all players represent Sandbach RUFC to the highest standard in terms of behaviour, appearance and playing standard.

THE FOURTH TEAM CAPTAIN

· Selects the 4th team along with the Club Coach

· Captains the playing side on the pitch

· Liases with the opposing Captain and Referee

· Leads the Pre-match warm-up

· Liases with the whole squad both on and off the pitch

· Ensures that the match fees are collected weekly

· Represents the 4th team at the Rugby Committee Meetings

· Be involved in player recruitment, retention and development

· Ensures that training equipment and facilities are available

· Responsible for playing kit on match days

· Responsible for discipline both on and off the pitch

· Ensures that all players represent Sandbach RUFC to the highest standard in terms of behaviour, appearance and playing standard.

THE FIFTH TEAM CAPTAIN

· Selects the 5th team along with the Club Coach

· Captains the playing side on the pitch

· Liases with the opposing Captain and Referee

· Leads the Pre-match warm-up

· Liases with the whole squad both on and off the pitch

· Ensures that the match fees are collected weekly

· Represents the 5th team at the rugby Committee Meetings

· Be involved in player recruitment, retention and development

· Ensures that training equipment and facilities are available

· Responsible for playing kit on match days

· Responsible for discipline both on and off the pitch

· Ensures that all players represent Sandbach RUFC to the highest standard in terms of behaviour, appearance and playing standard.

THE COLTS ORGANISER

· Selects the Senior Colts along with the Colts Coach

· Liases with the opposing Manager and Referee

· Liases with the whole squad both on and off the pitch

· Ensures that the match fees are collected weekly

· Represents the Senior Colts at the Rugby Committee Meetings

· Be involved in player recruitment, retention and development

· Ensures that training equipment and facilities are available

· Responsible for playing kit on match days

· Responsible for discipline both on and off the pitch

· Ensures that all players represent Sandbach RUFC to the highest standard in terms of behaviour, appearance and playing standard.

THE FIXTURES SECRETARY

· Collate the fixtures given by the various League Secretaries and Cup competitions to ensure that there is the maximum number of home fixtures.

· In conjunction with the Club Coach Team Captains, and Chairman of rugby arrange suitable fixtures for the blank Saturdays, by liasing with other clubs or the relevant “Pool”

· Past on a full fixture list to the Club Secretary as soon as possible to enable the fixtures card to be printed prior to the start of the season.

· Endeavour to obtain an alternative fixture via the “Pool” system in the event of “cry-offs” by arranged opposition

· Ensure that the referees allocated by the referee society can fulfil the fixture

THE GROUND SECRETARY

· Is responsible for the upkeep and preparation of the playing area

· Recommend a maintenance programme to be approved by the executive and seek tenders for the execution of jobs not “in-house”

· Monitor progress and make any recommendation for changes that are perceived necessary

· Is responsible for maintaining the perimeter fencing, ensuring that the lighting standards and gaol posts are in a safe condition and take steps to effect any necessary repairs

· Ensure that the pitch is marked out to RFU standards and the playing furniture is in place

· Monitor the pitches and weather and if necessary cancel any fixtures and/or training to protect the playing surfaces

THE SOCIAL & FUNDRAISING SECRETARY

· Can not be expected to be the mainspring, or the front of the Club’s Social & Fundraising activities

· Co-ordinate within the Club to ensure a balance and if possible a regular programme of events for the members.

· Be in close contact with the Club members to avoid booking clashes and with those members who have ideas for Social & Fundraising events but perhaps lack the expertise to bring them to fruition

· Listen to the Club member’s ideas, all Club members are assistant Social & Fundraising Secretaries

· Liase with the Bar Secretary to ensure that all functions and events are entered into the club’s Diary which is held by the Social & Fundraising Secretary

THE BAR SECRETARY

· Monitor the running of the Club’s Bar & supervising the Bar Manager

· Ensure that all monies are banked, and the Hon Treasurer imformed

· Obtain, on behalf of the Hon. Secretary, The necessary Licence Extensions, through the Club’s Solicitors Brown & Corbishley

· Monitoring the signing in book

· Liasing with the Social & Fundraising Secretary to ensure that all functions and events are entered into the club’s Diary which is held by the Social & Fundraising Secretary

THE MEMBERSHIP SECRETARY

· Responsible for the regulation of the club membership

· Collect membership subscriptions from all members and pay into Club membership account

· Maintain accurate records of those members that have paid their subscriptions

· Maintain the Club membership list and ensure that the address’s are current and the membership categories for all members

· Produce mailing labels for all Club mailings when so requested by the Club Secretary

· Effective enrolment of new members to the Club

· Report to the General Committee of any members not forth coming with their subscriptions

· Recommend to the General Committee the proposed subscription levels for the coming season

· Monitoring and implementing the Club’s New Member Recruitment Plan

THE COUNTY REPRESENTATIVE

· Attend County Committee meetings on behalf of the Club

· Act as a channel for information both from the County and to the County and will express the considered views of the Club at County Meetings

· Advance the Club within the county framework, accepting cub committee responsibilities and generally presenting the Club in favour of County initiatives

· Help co-ordinate Club participation in County events viz hosting meetings, Cup, Plate or County matches at any level

· Represent the Club’s interest at all times

